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Minutes of the first (1st) meeting of the 2026-2027 LRHS Governing Board held on Tuesday, September 29, 2026 at 6:30 p.m. via Teams.

Present: Chloée Alary, Tara Anderson, Cindy Angelini, Melissa Hadley, Natalie Szabo, Sylvain Simpson, Thalia Thorburn, Parents; Bethany Cere, Elaine
Jetté, Laurie Matthews, and Laura MacTavish, Teachers; Sara Ogilvie, Support Staff (CLC Coordinator)

Alternate parents: Angela Jones,

Also present were: Nadia Anwar, Ken Gordon, Administrators

Regrets: Jennifer Turcotte, (member), Alexandra Ethier, Carroll-Ann Cadieux (alternates)

The principal called the meeting to order at 6:32 p.m.

1.0 Verification of Quorum and presentation of GB Members

The Annual General Assembly took place on Thursday September 17, 2026.

The members of Governing Board are:

e  Chloée Alary (2 year left)

Melissa Hadley (2 year left)
Tara Anderson (2 year left)
Sylvain Simpson (2 year left)
Cindy Angelini (1 year left)
Natalie Szabo (1 year left)
Thalia Thorburn (1 year left — replaces a member that could not complete their mandate)
Jennifer Turcotte (1 year left — replaces a member that could not complete their mandate)
Caroll-Ann Cadieux— Substitute Member (1 year)
Alexandra Ethier — Substitute Member (1 year)
Angela Jones— Substitute Member (1 year)
Teacher reps are Laurie Matthews, Laura MacTavish, Bethany Cere, and Elaine Jetté.

Tara Anderson entered the meeting at 6:35
2.0 Approval of Agenda

GB20260929-01 Chloée Alary MOVED THAT the agenda be approved. Seconded by Melissa Hadley.
Carried UNANIMOUSLY

3.0 Presentation and Approval of the Internal Rules and Procedures

Highlights presented by the principal

e LRHS will hold their meetings online.

Documentation will be sent 48 hours in advance. If there is a delay the principal will advise members.
If members miss 3 meetings, they may be asked to vacate their post.
The school shall keep the register and documents of the GB for the current year.
Members will use the hand function to answer for votes during the meeting
E-votes should not happen and will try to limit them so that discussion can be held on a topic. If an e-vote occurs the internal
rules procedure will be followed.

GB20260929-02 Laura MacTavish MOVED THAT the internal rules and procedures be approved. Seconded by Laurie Matthews.

; o ’ , ‘ ‘ Carried UNANIMOUSLY
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4.0 Disclosure of Conflict of Interest
Please make sure the document is filled out ASAP by all members and sent back to Kristina Young by October 2. All members must
sign it. Forms can be filled out digitally.

5.0 Elections
5.1 Election of a Chairperson
Chloée Alary nominated Cindy Angelini — accepts - Congratulations

5.2 Election of a Vice-Chairperson
Cindy Angelini nominated Chloée Alary — accepts - Congratulations

6.0 Appointment of Recording Secretary and Payment

GB20260929-03 Sylvain Simpson MOVED THAT Susan O’Keeffe be appointed as the recording secretary for the 2026-2027 school

year. Seconded by Melissa Hadley.
Carried UNANIMOUSLY

GB20260929-04 Elaine Jetté MOVED THAT Susan O'Keeffe be paid a stipend of $75 per meeting. Seconded by Bethany Cere.
Carried UNANIMOUSLY

7.0 Dates, time and place of meetings

GB20260929-05 Laurie Matthews MOVED THAT the 2026-2027 meetings of the GB of LRHS will be held at 6:30 p.m. on Teams on
September 29, October 27, November 24, December 15, January 26, February 23, March 23, April 27, May 25 and June 22, 2027.

Seconded by Sylvain Simpson.
Carried UNANIMOUSLY
8.0 Approval of Minutes of June 23, 2026

GB20260929-06 Sylvain Simpson MOVED THAT the minutes of June 23, 2026 be approved. Seconded by Cindy Angelini.

Carried UNANIMOUSLY

The minutes from the AGA in the package are for your viewing only. They will be approved at the 2027-2028 AGA. They will be posted
as unofficial minutes until the next AGA.

9.0 Question Period
No questions.

10.0 Business Arising
10.1 Approval of items from September 15 email

Between the return of teachers in August 2026 and the end of September 2026, several activities were requested that would

normally require Governing Board approval. The requested activities are as follows:

e Annual Fact and Fiction Trip to the Canadian War Museum in Ottawa: This trip took place on Thursday, September 17,
2026, and is specifically intended for students enrolled in the Fact and Fiction program. Students departed from LRHS
shortly after bus arrival in the morning and returned to the school at approximately 6:30 p.m. Two teachers accompanied the
group. All expenses associated with the trip, including transportation, teacher release time, and museum admission fees,
were covered through the Inspiring Schools measure.

o  Curriculum Night Bake Sale: A bake sale was held during Curriculum Night to help raise funds for Prom activities.

e Annual Terry Fox Run: The annual Terry Fox Run will take place on Friday, October 9, 2026. We will begin advertising and
fundraising efforts for this event in the near future, most likely prior to our first official Governing Board meeting.

e These activities would normally require Governing Board approval. However, as there was no Governing Board meeting at
the beginning of the school year, we wanted to ensure that members were informed that these activities would be taking
place. The profits generated from the Curriculum Night bake sale will be presented at our first Governing Board meeting.

GB20250918-07 Natalie Szabo MOVED THAT the Fact and Fiction Trip to the Canadian War Museum in Ottawa, the Curriculum
Night Bake Sale and the Terry Fox Run be approved. Seconded by Melissa Hadley.
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11.0 New Business
11.1 Governing Board Training Session
The first Governing Board training session will take place on Thursday, October 22, 2026, for those interested in attending.

The training will take place online.
This session will be especially helpful for our new Governing Board members and will provide useful information about the
role and responsibilities of the Board.
The PowerPoint presentation used during the training will be shared with all members following the session.
We will receive a link to confirm attendance shortly and will make sure that all members receive it.

11.2 Rental of School Facilities
The principal would like to have a blanket approval to ensure that administration can approve rentals without having to wait for the
GB meeting in order to be able to confirm to the renter. The rentals will always be brought to GB for approval.

GB20260929-08 Sylvain Simpson MOVED THAT the administration can accept rentals during the school year if necessary and

then bring the information to the GB to approve. Seconded by Laurie Matthews.

Club de Badminton d’Argenteuil

Participants: 25

e  Supervisors: 3
e  Schedule: Mondays and Wednesdays, 6:30-9:30 pm
e Dates of Use: September 9 — December 16, 2026 (26 nights)
e Rental Rate: $60/night
e Contract Total: $1,793.61
e Maintenance Costs: None (regular staff present)
e Amount Returned to the School: $1,560.00
Pickleball
e Participants: 20-30
e  Supervisors: 1
e  Schedule: Thursdays, 7:00-9:00 pm
e Dates of Use: September 24 — December 17, 2026 (12 nights)
e Rental Rate: $40/night
e Contract Total: $551.88
e Maintenance Costs: None (regular staff present)
e Amount Returned to the School: $480.00

Ligue de Basketball d’Argenteuil

Participants: 15-20

Supervisors: 1

Schedule: Tuesdays, 7:00-9:00 pm

Dates of Use: September 8 — December 15, 2026 (15 nights)
Rental Rate: $50/night

Contract Total: $862.31

Maintenance Costs: None (regular staff present)

Amount Returned to the School: $750.00

Guay Volleyball
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Participants: 20-30

Supervisors: 1

Schedule: Thursdays, 7:00-9:00 pm

Dates of Use: September 10 — December 17, 2026 (13 nights)
Rental Rate: $40/night

Contract Total: $597.87

Maintenance Costs: None (regular staff present)

Amount Returned to the School: $520.00
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Les Ecoles de Soccer de Montréal
e Participants: Variable
Supervisors: 1
Schedule: Tuesdays, 6:30-8:30 pm
Dates of Use: October 2026 — March 2027 (22 dates selected)
Rental Rate: $40/hour (2.5 hours per night)
Contract Total: $2,529.45
Maintenance Costs: None (regular staff present)
Amount Returned to the School: $2,200.00

Club Haltérophilie du Nord
e Participants: 25
Supervisors: 2
Schedule: Daily, 7:00 am — 11:00 pm
Dates of Use: July 1, 2026 - June 30, 2027
Contract Total: $6,898.50
Maintenance Costs: None (regular staff present)
Amount Returned to the School: $6,000.00

Club Haltérophilie du Nord- One-Day Event
e Participants: 25-50
Supervisors: 2
Schedule: Friday November 6, 2026 to Saturday November 7, 2026
Dates of Use: Both Friday November 6, and Saturday November 7, 2026
Contract Total: Payment covers only maintenance personnel (16 hours at $40/hour = $735.86)
Maintenance Costs: Covered by the rental payment
Amount Returned to the School: $0

Foire de Noél - MRC Argenteuil
e Participants: 1,500-2,000
Supervisors: 1
Schedule: November 27 — November 29, 2026, 8:00 am — 10:00 pm
Dates of Use: November 27 — November 29, 2026
Contract Total: Payment covers only maintenance personnel (total $1,379.70)
Maintenance Costs: Covered by the rental payment
Amount Returned to the School: $0

Ecole de danse Star Dance
e Participants: 50
Supervisors: 1
Schedule: Tuesdays and Thursdays, 5:45 pm — 9:45 pm
Dates of Use: September 15 — December 17, 2025 (26 evenings)
Contract Total: 26 evenings x 4 hours = 104 hours x $30/hour, total = § 3,587.22
Maintenance Costs: Covered by rental payment
Amount Returned to the School: $3,120

GB20260929-09 Bethany Cere MOVED THAT the 9 rentals listed above be approved. Seconded by Melissa Hadley.
Carried UNANIMOUSLY

The principal explained that the rental money will be used on school projects or to cover the deficit in school fees. Rental
income cannot be carried forward.

11.3 Anti-Bullying, Anti-Violence Plan (ABAV)
e  We will soon start working on the new template of the ABAV.
e  We are starting to set up for the Our School Survey that we will be doing with all students very shortly. The survey opens
“ for all admmlstrators on Frlday October 2, 2026.
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Important Dates

Thursday October 2, 2026: Our School Survey opens

November 27, 2026: Deadline to submit ABAV Plan with GB resolution submitted to PSD.
December 11, 2026: ABAV plan published on school website (English and French)

May 14, 2027: Deadline to submit End of Year Report

June 11, 2027: End-of year report published on school website (English and French)

11.4 Budget

The GB Budget September 2026 was explained by the principal

The budget presented already includes the budget cuts and the parameters agreed at RAC for the 2026-2027 school year.
The school fees invoice will be distributed to families during the last week of October 2026.

GB will be presented with all the amounts in the designated funds accounts.

In response to a question from Tara Anderson the principal explained that the money for the purchase of new laptops will
be raised through a fundraiser and it will be deposited into account 85DF-PPOF

Whereas the 2026-2027 Initial Budget Parameters provide a list of protected and dedicated measures to be transferred to
schools and centres;

Whereas the Governing Board must adopt a resolution confirming the amounts transferred to the school\centre for each
dedicated and protected measure;

Whereas school principals / centre directors have been informed of the budgetary rules for each applicable measure and of
the respective, prescribed budgets allocated for transfer to each school / centre for the school year 2024-25;

Whereas the Resource Allocation Committee (RAC) has made its recommendation to the Council of Commissioners for
distribution of some measures;

Whereas the school / centre’s governing board adopts the annual budget as per the Education Act (Chapter. 1-13.3, .95,
5.96.24);

GB20260929-10 Laurie Matthews MOVED THAT on the recommendation of the school principal the amounts for the following
budgetary measures have been transferred to the school for the 2026-2027 school year; and THAT the Governing Board adopt
the following confirmed amounts for each budgetary measure destined for the transfer to the school / centre:

Budget Allocation

15011 Agir Autre $ 45,555.00
15012 Social Solidarity $22,489.00
CLC Project LRHS $52,439.21
15103 Library Read in School $8,319.00
15320 IEP Release Student Support $9,820.00
15031 Anti Bullying Support $3,247.00
15025 Minimum Service to Schools $169,376.00
15312 Integration EHDAA $6,476.00
15230 Inspiring School $23,523.00
15186 Cultural Outings $18,104.00
15028 Extra Curricular Activities $178,413.00
15026 Support Agent Milieu Defav $1,648.00
15200 CPR Secondary $3 789.00
15084 Tech Training $3,930.00
CLP- Ed Tech Leadership $1,351.11
15220 ACGC $883.00
15021 Support to Schools $44,573.00

Total $590,935.32

Seconded by Sylvain Simpson

Carried UNANIMOUSLY

11.5 Denim Day fundraiser

N\

In May 2026, LRHS participated in the Denim Day Fundraiser.

The fundraiser is done online through the Denim Day Foundation.

In July, we deposited an amount of $69.60 on the site that was given by staff members and students at school.
The total raised is $259.
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11.6 Curriculum Night Bake Sale

During Curriculum Night, we held a bake sale where all profits will go to go to the secondary 5 grads to lower the cost of their
prom ticket.
The total made for that evening is $338.10. This amount has been deposited in the 84SD-GRAD account.

11.7 Grad Hoodies Sale

All Secondary 5 students, Year 3 of the Pre-Work Training Path and Semi-Skilled students, will have the opportunity to purchase
a graduation hoodie.
Sales begin on Wednesday, September 30, 2026. The deadline to place an order will be Wednesday, October 28, 2026.
Purchasing a graduation hoodie is completely optional for eligible graduating students.
There will be no profit made from the sale of the hoodies. Students will pay the cost of the hoodie.
The base price of each hoodie is $40.
Optional personalization will be available:
o  $3-Custom name on the sleeve
o  $5- Custom name on the back
o  $5- Group signature option on the back
Payment will be due during the week of November 2, 2026.

GB20260929-11 Sylvain Simpson MOVED THAT the babysitting course be approved as presented. Seconded by Laurie
Matthews.

Carried UNANIMOUSLY

12.0 Field Trips/Activities
12.1 DPA - Field Trip in the Community

Students in the DPA class are developing important life skills and would benefit from opportunities to learn in the community
through field trips.

Ms. Cere and Ms. Kennedy would take students into the community during DPA class time to explore different locations and
transportation options.

Activities may include learning to use the local city bus, practicing budgeting by purchasing snacks or food, and visiting local
police and fire stations.

Teachers will provide families with information and permission forms in advance of each activity.

The minimal costs associated with these activities will be covered by the school through Agir Autrement and Social Solidarity
measures.

Students will only miss their scheduled DPA class. All teachers will be informed in advance of the dates of the activities.PA Field
Trip in the Community

GB20260929-12 Sylvain Simpson MOVED THAT the DPA - Field Trip in the Community be approved. Seconded by Chloée
Alary.

Carried UNANIMOUSLY

12.2 Cross-Country Run Activity

This activity will be open to all students from Secondary 1 to Secondary 5 and is part of the RESQ.

The event will take place on Thursday, October 8, 2026, at Parc Saint-Jean-Bosco in Saint-Charles-Borromée.

Students will have the opportunity to challenge themselves, develop their endurance, and experience a cross-country race.
Transportation will be provided by participating students’ families. Students will meet at the park at 9:00 a.m. and may leave
once their race is completed.

The teachers responsible for the activity are Nathalie Giguére and Peter Clark.

Approximately 15 students are expected to participate.

The cost is $14.20 per student, for an estimated total of $213.00 before tax. The school will cover the participation fees using
ECA measure.

GB20260929-13 Laurie Matthews MOVED THAT the Cross-Country Run Activity be approved. Seconded by Melissa Hadley.

Carried UNANIMOUSLY
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12.3 Equestrian Activity
o This activity will be offered to Secondary 1 to Secondary 5 students who are members of the Equestrian Club.
Students will participate in the annual Fall Trail Rides at the Swiss Riding Academy.
The activity will take place over two days: Thursday, October 29, 2026, and Thursday, November 5, 2026.
Each day, one group will participate in the morning and another in the afternoon.
Students will have the opportunity to enjoy horseback riding while experiencing the beautiful fall season.
The teachers responsible for the activity are Lori Dziewirz and Erin Black.
Groups will consist of 9 students, with a supervision ratio of approximately 1 supervisor for every 4 students.
The costis $20 per student, but the activity will be free of charge for students. Transportation will be provided through carpooling.
The activity costs, as well as the release of participating teachers, will be covered through ECA measure funding.

GB20260929-14 Tara Anderson MOVED THAT the Equestrian Activity be approved. Seconded by Bethany Cere.

Carried UNANIMOUSLY

12.4 SWLSB Leadership Activities
There are two upcoming activities being considered for students involved in the SWLSB Leadership Group:
This is a board wide initiative. This group is students from all high schools. Other representatives of the school board will be
supervising these outings.
Leadership Camp
o Approximately 6 students may participate in a Leadership Camp with students from across the SWLSB.
Permission forms have been provided to the students.
There is a cost associated with participating in the camp.
If students participate, they will leave on Friday, October 2, 2026, at 11:45 a.m. and return on Sunday, October 4, 2026.
The camp will take place at the Arundel Nature Centre.

Remembrance Ceremony in Ottawa

o The Leadership Group is also planning to attend the Remembrance Ceremony in Ottawa in person on November 11, 2026.
e One student has currently expressed interest in participating.

o All costs associated with this activity will be covered by the participating students.

GB20260929-15 Natalie Szabo MOVED THAT the SWLSB Leadership Activities be approved. Seconded by Laura MacTavish.
Carried UNANIMOUSLY

12.5 Monster and Villains Field Trip

o All students enrolled in the Monster and Villains class will have the opportunity to participate in a field trip to Prison Island in
Montreal.

o The field trip will take place on Friday, October 23, 2026.

o Students will travel by bus, leaving LRHS at 12:30 p.m. and returning to the school at approximately 8:00 p.m. Parents will be
responsible for picking up their child from the school upon their return.
The two teachers in charge will be Elaine Jetté and Laurie Matthews.
The field trip will be funded through the Inspiring School measure, which will cover the admission fee ($1,578.86), transportation
($1,149.35), and teacher release costs. The estimated total cost, including teacher release, is approximately $3,100,
representing a cost of approximately $88 per student.

o The supervision ratio will be 16 students to 1 supervisor. Prison Island will provide additional supervisors during the activity.

o The field trip will be free of charge for students.

GB20260929-16 Sylvain Simpson MOVED THAT the Monster and Villains Field Trip be approved. Seconded by Laurie

Matthews.
Carried UNANIMOUSLY

12.6 Transition to CEGEP - Dawson College visit

In partnership with 4Korners, this initiative is designed to support Secondary 5 students as they prepare for CEGEP.
The first outing will take place on Friday, November 27, 2026, which is a pedagogical day at LRHS.
o Interested students will travel to Montreal using public transportation from Saint-Jéréme and visit Dawson College.
e The day will include a campus tour, team-building activities with Dawson staff, and a pizza lunch.
[ ]

The cost is $10 per student.
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¢ No class time will be missed.
o Participating students will be required to complete a permission form.

GB20260929-17 Chloée Alary MOVED THAT the Dawson College visit be approved. Seconded by Melissa Hadley.

Carried UNANIMOUSLY

12.7 Walking Permission to LES
e The Game Changers students are seeking permission to walk to LES and return to LRHS by regular school bus
transportation.
The goal is to collaborate with SPARK students to create accessible games and activities.
Laura MacTavish’s Physical Education option class will lead the activity initially.
Mr. Cass’s Physical Education option class will join the initiative at a later stage.
There is no cost associated with this activity.
Students will only miss the class time scheduled for their Physical Education option class.

GB20260929-18 Tara Anderson MOVED THAT the Game Changers visits to LES be approved. Seconded by Sylvain Simpson.

This motion was CARRIED by the following division:
For: 12
Abstention: 1

13.0 Fundraisers
13.1 Fundraiser for SWLSB Secondary Student Leadership Certificate Students
e  Afundraiser will be held to support students participating in the SWLSB Secondary Student Leadership Certificate Program.
Additional information is available in the GB Raffle and Fundraisers 2026 document.
Tickets will be available for purchase starting November 1, 2026.
Each ticket includes admission to a brunch in Laval on November 21, 2026, as well as an opportunity to win one of the prizes.
The draw and brunch will take place on November 21, 2026.
Anyone purchasing tickets to the raffle do not necessarily need to be there for the draw.

GB20260929-19 Sylvain Simpson MOVED THAT the SWLSB Secondary Student Leadership Certificate fundraiser for

participating students be approved. Seconded by Laurie Matthews.
Carried UNANIMOUSLY

13.2 Concessions Stand
o During school sports events, Leadership students would like to sell snacks and drinks to raise funds for activities involving
Leadership students.
o All proceeds will be deposited into account 84SD — LEAD.
o Areport of the fundraising profits will be shared with the Governing Board.

GB20260929-20 Bethany Cere MOVED THAT the Concessions Stand fundraiser be approved. Seconded by Sylvain Simpson.

Carried UNANIMOUSLY
13.3 WOTP Project to Fundraise

The WOTP students would like to start a small fundraiser by selling coffee, tea, and hot chocolate to staff members.
The goal is to raise funds for the end-of-year BBQ.

If approved, the project will begin the week of October 5, 2026.

Beverages will be sold on specific dates, with no interruption to class time.

All profits will be deposited into account 84SD — WOOD.

Fundraising results will be shared with Governing Board members.

GB20260929-21 Tara Anderson MOVED THAT the WOTP Project to Fundraise be approved. Seconded by Laurie Matthews.

Carried UNANIMOUSLY
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https://swlsb-my.sharepoint.com/shared?listurl=https%3A%2F%2Fswlsb%2Dmy%2Esharepoint%2Ecom%2Fpersonal%2Fnanwar%5Fswlauriersb%5Fqc%5Fca%2FDocuments&id=%2Fpersonal%2Fnanwar%5Fswlauriersb%5Fqc%5Fca%2FDocuments%2FLaurentian%20Regional%20High%20School%2FLaurentian%20Regional%20High%20School%202026%2D2027%2FGoverning%20Board%2FSeptember%202026%2FGB%20Raffle%20and%20fundraisers%202026%2Epdf&parent=%2Fpersonal%2Fnanwar%5Fswlauriersb%5Fqc%5Fca%2FDocuments%2FLaurentian%20Regional%20High%20School%2FLaurentian%20Regional%20High%20School%202026%2D2027%2FGoverning%20Board%2FSeptember%202026&ct=1790617803762&or=PPT%2DWEB%2EBODY%2ENT&shareLink=1&ga=1

13.4 Fundraiser Days for Girls, Grads and Europe Trip
The Days for Girls group is planning several activities and fundraisers throughout the 20262027 school year. All proceeds
will go directly to the Days for Girls Organization in Congo
International Day for the Elimination of Violence Against Women
o November 25-26, 2026
e Bake sale and craft sale during lunch.
e  Craft sales will also be available during parent-teacher interviews.
Christmas
e December 16-17, 2026
e  Students will sell cake pops and crafts during lunch.
Valentine’s Day
e  February 12, 2027
e  Candygrams will be sold during lunch on the three days leading up to Valentine’s Day.
[ ]
International Women’s Day
e  March 8-9, 2027
o Bake sale and craft sale.
Easter
e  March 24-25, 2027
e  Cake pop sales during lunch.
[ ]
International Menstrual Hygiene Awareness and Women’s Health Day
e May 28, 2027
e OQutdoor activities will include a balloon toss, pie throwing, and the sale of Freezies/popsicles.

GB20260929-22 MOVED THAT the Days for Girls Fundraisers be approved. Seconded by
Carried UNANIMOUSLY

Grad Fundraisers for Prom
o  Several bake sales will be organized throughout the school year to help raise funds for the graduating class:
Friday, October 30, 2026 — Grad Bake Sale
Thursday, November 26, 2026 — Grad Bake Sale
December 16-18, 2026 — Christmas Grad Bake Sale
Friday, February 12, 2027 - Valentine’s Day Grad Bake Sale
All proceeds will go toward reducing the cost of the prom ticket for all graduating students.

GB20260929-23 MOVED THAT the Grad Fundraisers be approved. Seconded by
Carried UNANIMOUSLY

Grad Fundraisers for Europe Trip
o  Several fundraising activities will be organized throughout the 2026-2027 school year to help reduce the cost of the
Europe trip for participating graduating students:
September 2026-April 2027: World’s Finest Chocolate sale — $2 per bar or $5 for three bars
October-November 2026: MSSI Ski Pass Raffle — $5 per ticket or $20 for five tickets
November 11-December 18, 2026: Wine Basket Raffle — $5 per ticket or $20 for five tickets
December 2026, February 2027, and March 2027: Grocery bagging at Super C, Maxi, and Provigo — one weekend during
each month
e February 2027: Valentine’s Gift Basket Raffle — $5 per ticket or $20 for five tickets
e Al proceeds will go directly toward reducing the cost of the Europe trip for participating students.

GB20260929-24 Melissa Hadley MOVED THAT the Grad Fundraisers for Europe trip be approved. Seconded by Laura

MacTavish
Carried UNANIMOUSLY
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In response to a question from Angela Jones the Europe trip is only for the Fact and Fiction students. Anything to do with grad
fundraisers will go for all graduates. In a follow-up question, the principal explained that there may be a trip for all grads in spring
that replaces the Boston trip. If this happens Gb will be informed.

14.0 Reports
14.1 PPO
o  We received many names from parents at the Annual General Assembly who are interested in participating in the PPO.
e Our next major event is the annual golf tournament. Sara Ogilvie will contact interested parents if volunteers are needed at
the event.
o After the golf tournament, a short online meeting will be held with the parents who expressed interest. The meeting will provide
an opportunity to discuss upcoming events and ways they can contribute and support the school community.

14.2 Principal

e We currently have 567 students enrolled for the 2026-2027 school year. Our official attestation day is Wednesday, September
30, 2026, when we will confirm our enrollment numbers with the government.

o We celebrated another successful graduation ceremony on Saturday, September 18, 2026. It was a proud occasion for our
students and their families.

e The school is fully staffed, with the exception of two support positions: one attendant and one librarian. As part of the 2026-
2027 budget, the part-time secretary position has been deferred. We will review the position for the 2027-2028 school year,
depending on budget conditions.

o We also reviewed the requested budget cuts in early August. This allowed us to maintain late-day bus transportation. The
budget presented to Governing Board this evening reflects the funding available to the school for the 2026-2027 school year.

o Asafirst initiative, our new Recreational Activity Coordinator will hold Teams meetings with parents and their child's coach to
review RSEQ rules, fees, uniform costs, and other important information.

e  For the first time, the school will also use Mon Club Sportif as a communication platform between coaches and student-
athletes for RSEQ sports.

14.3 Teachers

o  We offer a wide range of extracurricular activities led by teachers and support staff. Some activities have already started, while
others will be reviewed at the upcoming Teacher Council to determine the credits to be awarded.

o A weekly retake period has been established for students who miss an exam or evaluation. Teachers may use this service as
needed. Retakes will take place every Thursday during lunch, beginning Thursday, September 24, 2026.

e Curriculum Night was very successful. Families and community partners who attended shared positive feedback about the
evening.

o  We will recognize Orange Shirt Day/Truth and Reconciliation on Wednesday, September 30, 2026. Information has already
been sent to families.

o  We are currently preparing the First Communication Report Card, which will be sent to families on Friday, October 9, 2026.

e The Terry Fox Run will take place on Friday, October 9, 2026, during fourth period. All students will participate, and families
will receive more information during the week.

¢  Once again, this year, the Dance Show and Art Show will take place on the same day, Thursday, May 6, 2027.

14.4 Parents Committee
The first meeting is October 15.

14.5 CLC
Presented by Sara Qgilvie.

o Torch Takeover Project for the 2026-2027 school year — school wide initiative where students take over the school during the
4t period for a school wide activity. The goal is to increase sense of belonging in the school that will help in other areas of
school life. Presentations were made and it was well received. Will be meeting with team captains to get the project started.
October 27 is the first torch takeover.

e  Golf Tournament and Community Fundraiser — this Saturday. Going well. Raising funds to replace aging technology in the
school. it is the school’s biggest fundraiser.

e  2SLGBTQ+ Student Connection Initiative — two groups starting at school. A grant of $5000 was received at the school board.
Hoping to access some of these funds to visit students in other schools.

15.0 Question Period
16.0 Varia
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17.0 Adjournment
Next meeting October 27t, 2026.

GB20260929-25 Sylvain Simpson MOVED THAT the meeting be closed at 7:50 p.m. Seconded by Melissa Hadley.
Carried UNANIMOUSLY

Minutes approved on Tuesday, October 27, 2026.

Principal

Chairperson

Submitted by:
Susan O’Keeffe, Recording Secretary
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